favorably effect the orchestra 's artistic quality. The (Avolio et al., 1999; Bass, 1998; De Dreu & Weingart, 2003; Fuller et al., 1996; Lowe, Kroeck, & Sivasubramaniam, 1996) . However, this positive impact of transformational leadership can not be generalized. Instead, the positive effects of transformational leadership in organizations seem to depend largely not only on the specific performance criteria, but on particular situational conditions (Gebert, 2002; Ehrhart & Klein, 2001) . Since (Schneider, 1988) (Hunt et al., 2004) , leadership in the symphony orchestra seems particularly fruitful for the study of the above question. Existing literature allows us to make the assumption that transformational leadership is especially relevant in the context of symphony orchestras (Atik, 1994; Faulkner, 1973; Boemer, 2002; Boemer et al., 2004) .
Moreover, a cooperative climate in the orchestra seems to be of outstanding relevance for a symphony orchestra's artistic quality. First, due to the extraordinary high level of coordination demanded from the group members (Young & Colman, 1979) , the interdependence of the musicians' tasks is very high. Therefore. intense cooperation is needed to attain a good performance. Second, the fluctuation of the members of professional orchestras tends to be low (Boemer. 2002) . so symphony orchestras can be regarded as groups with a high degree of stability over time. Since group climate is attained through the socialization process and through symbolic interaction among group members (Reichers & Schneider, 1990, p. (Kamerman, 1983; Lebrecht, 2001 ). However, so far little is known about the particularities of leadership in the context of orchestras (Hunt et al., 2004) . The conductor's s competence, credibility, and charisma have been identified as influencing musicians' attitudes and performance (Atik, 1994; Faulkner, 1973 (Boemer et al., 2004) . Moreover, it is empirically shown that the rating of an orchestra's artistic quality rises with the degree of expertise and power of identification the musicians attribute to the conductor (Krause, Boemer, Lanwehr, & Nachtigall, 2002 (Boemer et al., 2004; Couch 1983, p. 10; Weeks, 1995; Levine & Levine, 1996 (Allmendinger, Hackman, & Lehman, 1996) . Provided that, according to the findings of leadership theory, the led do not need further direction and controlling (Bass, 1985; Boemer, 2002 Empirical results show that in fields where creativity is crucial (e.g., research and development), generally a non-directive style of leadership is considered functional to success (Amabile & Gryskiewics, 1989; Amabile, 1994) .
We assume that a conductor with a transformational leadership style is successful because he fosters the musicians' motivation and hence also their effort in three ways: First, the conductor, who is perceived as charismatic, conveys trust and optimism, because the musicians accredit him with high artistic competence (Lebrecht, 2001) . As the musicians identify with the charismatic conductor (Bass, 1985) , there is a higher probability that they will also assess his artistic conception for the interpretation of an orchestral piece positively and, therefore, are motivated to participate in the realization of this adaptation. Second (Couch, 1983) . The musicians of the various instruments and sections differ somewhat in their self-concepts and frequently feel greater affiliation with their section than with the orchestra. It cannot be assumed that a shared social identity (Tajfel, 1981) (Gebert, 2004; Williams & O'Reilly, 1998) .
Because the musicians execute their respective tasks at the same time, there is simultaneous task interdependence (Shea & Guzzo, 1987; Wageman, 1995, p. 146 (Davidson & Good, 2002, p. 186) . Indeed, the degree of the musicians' synchronization is the very seal of an orchestra's artistic quality (Boemer, 2004) because the coherence of the interpretation is a key feature defining the quality of a performance (Dahlhaus, 1973, p. 11) . A unified overall sound, for example, is achievable only if all the participating musicians precisely match their intonation and dynamics as they play (Weeks, 1996 (Reichers & Schneider, 1990, p. 29) . It is understood as a multidimensional construct (Kopelman et al., 1990; Reichers & Schneider, 1990 (Csikszentmihalyi, 1997 
Method

Participants
The hypothesis was tested through written questionnaires completed by 208 musicians from 22 German symphony orchestras. most of which were part of opera companies (von Streit, 2003 (Gebert, 2002 (Avolio et al., 1999, p. 455) , in this study the construct 'transformational leadership' was assumed to be one-dimensional. Participants' perceptions of the group climate in the orchestra were assessed with eight items concerning how the colleagues in the orchestra rated their mutual estimation and the level of conflict in their orchestra (...at variance R; likable; incapable R; hold to each other well; pleasant; lazy R; there are tensions here between the sections R; the various groups in the orchestra hold to each other well; R = polarity reversed).
Since quality is commonly used as a measure of success of arts organizations (Auvinen, 2001, p. 274) , in this investigation the artistic quality of the orchestra served as the measure of the ensemble's achievement. As in earlier studies (Boemer et figure 1 . Additionally, both models reveal a significant main effect of the musicians' group climate on the artistic quality of the orchestra. (Boemer et al., 2004; Krause et al., 2002) (Yukl, 2002) . The main idea of the contingency theories of leadership is that there isn't &dquo;one best leadership style&dquo; which is functional in every context. Instead, they assume that the relation between leadership style and leadership success varies from one context to another (Yukl, 2002) .
In a similar way, as meta-analyses reveal, the relationship between transformational leadership and success varies considerably (Lowe et al., 1996; Fuller et al., 1996) . The effectiveness of transformational leadership depends in part on context variables like the followers' demand for orientation and security (de Vries et al., 1999) 
